
Disaster Preparedness 
CERT Organization and Communication 
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Disasters that can effect our area. 
 

Å Disasters are relatively unexpected, emergency personnel may be overwhelmed, lives, health, and the 
environment are endangered. 

Å Disasters consist of Natural, Manmade, Technological. 

  Natural: Earthquakes, winter storms, landslides, Seiche, tsunamis, 

 volcanoes, flooding, (pandemics), power outages. 

  Manmade:  Terrorist attacks, hazardous material spills, large scale accidents, 
 etc. 

  Technological 
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LǎǎǳŜǎ ǘƻ ōŜ ŀǿŀǊŜ ƻŦΧΦΦ 
Å No hospital on the Island, medical clinics only. 

Å No airport, only way off the Island if boats are compromised is helicopter, kayaks, 
rafts. 

Å After business hours 3 police officers and 8 fire fighters are the only public safety 
employees on duty. 

Å 6 City staff  live on the Island. 

Å Interruption to the flow of needed supplies due to bridge closure 

Å Victims unable to call for help due to lack of phone service / power. 

Å Loss of utilities 

Å Increased risk of fire or electrical shock 

Å Loss of contact between victims and service providers 

Å Currently one shelter site at Community Center at Mercer View 
ï Animal shelter located in Annex A of CCMV 

 

Å Most preschools do not have generators or supplies for 7 days. 

Å We do not have the resources for reunification of individuals that want to leave 
the Island or individuals that want to get back on the Island. 
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 BE PREPARED TO TAKE CARE OF YOURSELF, YOUR FAMILY 
FOR 7 DAYS 

 
Prepare before a disaster:   7 days (House Kit, Car Kit, Work Kit)  

Know where your water shut off is, how to turn off  your gas, circuit box and most of all ς Know your neighbors! 
  

Mercer Island  www.mercergov.org/emergencyprep  

 
Take safety precautions during a disaster. 
 Drop/ Cover/ Hold  
Take care of yourself, family, home and Pets. 
 Dress for safety: Heavy soled shoes, leather gloves, hard hat, flashlight. 
 If you smell gas shut off gas. (make sure you have a wrench, know how and where the meter is at) 
 Turn off electrical at circuit box 
 Shut off water at main house valve or at main valve at street 
 Call out of state contact to check on family members if phone systems are disrupted locally. 
 Tune into KIRO radio station (KIRO 710AM) or MIHS Radio station 88.9FM and 94.5 FM with battery operated radio for info. 
  Check on neighbors to see if OK 
 If willing, volunteer at your city to assist those in need. (206-275-7600) 

  ƛŦ ȅƻǳ ŀǊŜ ƻŦŦ LǎƭŀƴŘΣ ƘŀǾŜ ȅƻǳ ǇƭŀƴƴŜŘ ŦƻǊ ǎƻƳŜƻƴŜ ǘƻ ǘŀƪŜ ŎŀǊŜ ƻŦ ȅƻǳǊ ƪƛŘǎκ ŦŀƳƛƭȅ ƛŦ ȅƻǳ ŎŀƴΩǘ ƎŜǘ ōŀŎƪ ƻƴ ǘƘŜ LǎƭŀƴŘΚ 

  Kit in your house, car, workplace? 

  Wrench on gas meter? Know how to turn off your utilities, water? 

  Fire Extinguishers in house?  Smoke detectors working? 

 
Currently One shelter site, the community center at Mercer View 8236 SE 24th   
 Faith community may assist with additional warming / cooling areas ς signs will be posted at intersections for further 

information. 
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http://www.mercergov.org/emergencyprep


Get Involved 
ÅPreparedness requires 

active participation 
from all 

ïTalk to friends and family 
about hazards 

ïAsk about emergency 
planning outside the 
home 

ïMake sure those in 
charge have a plan 

 

ÅTraining provides skills 
needed to help others 
and keep skills current 

ïCERT program provides 
training, practice, and 
connection to others 

ïParticipate in drills and 
exercises 

ïTalk to friends and family 
about volunteering 
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CERT Disaster Response 

ÅRespond in period 
immediately after a 
disaster 

ÅAssist emergency 
response personnel 
when requested 

Å/9w¢ ƳŜƳōŜǊǎΩ ŦƛǊǎǘ 
responsibility is 
personal and family 
safety 

 

ÅRespond after a 
disaster: 
ïLocate and turn off 

utilities, if safe 

ïExtinguish small fires 

ïTreat injuries 

ïConduct light search and 
rescue 

ïHelp to relieve survivor 
stress 
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Personal Protective Equipment 

ÅHelmet 

ÅGoggles 

ÅN95 Mask 

ÅGloves (work  
and non-latex) 

ÅSturdy shoes or 
work boots 
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Your Homework Assignment! 
Before you can help others you need to make sure you have 

ǘŀƪŜƴ ŎŀǊŜ ƻŦ ȅƻǳǊǎŜƭŦ ŀƴŘ ȅƻǳǊ ŦŀƳƛƭȅΧ 
GET A KIT FOR YOUR  HOUSE, CAR AND WORK, (personalize it with needed medicines, cash in 

small denominations, etc.) 
a!Y9 ! t[!b Chw ¸h¦w C!aL[¸ όǿƘƻ ƛǎ ƎƻƛƴƎ ǘƻ ǿŀǘŎƘ ȅƻǳǊ ƪƛŘǎ ƛŦ ȅƻǳ ŎŀƴΩǘ ƎŜǘ ƘƻƳŜύ 
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CERT Basic Training 

Unit 6: CERT Organization 
6-9 

Unit Objectives 
 

ÅDescribe the CERT structure 

ÅIdentify how CERTs interrelate with ICS  
(incident Command System) 

ÅExplain documentation requirements 



Unit Topics 
 

ÅCERT Organization 

ÅMobilization 

ÅDocumentation 
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Principles of On Scene Management 

 

ÅMaintain the safety of disaster workers 

ÅProvide clear leadership and organizational 
structure 

ÅImprove effectiveness of rescue efforts 

 



ÅWell-defined management structure 

ÅManageable span of control (3-7 people) 

ÅCommon terminology 

ÅEffective communication 

ÅConsolidated action plans 

ÅComprehensive resource management 

ÅAccountability 
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/9w¢ ƻƴ ǎŎŜƴŜ ƳŀƴŀƎŜƳŜƴǘΧΦΦ 
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1. Identify scope of incident 

2. Determine overall strategy 

3. Deploy resources 

4. Document actions and results 

 

 
 

hōƧŜŎǘƛǾŜǎ ƻŦ ƻƴ ǎŎŜƴŜ ƳŀƴŀƎŜƳŜƴǘΧΦΦ 



CERT Operations 

 

Å Command structure 

Å CERT Incident Commander/Team Leader 
(IC/TL) 

Å Command Post 

Å Expanded structure as needed 
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CERT Organization 
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15 Volunteer Teams 

ÅMedical 

ÅSearch & Rescue 

ÅChild Care 

ÅAnimal Shelter 

ÅDamage Assessment 

ÅTransportation 

ÅAdministration 

ÅFaith Community 

ÅSheltering 

ÅMental Health 

ÅSenior Care 

ÅWell Operations 

ÅHam Radio/ 
Communications 

ÅResources 

ÅBusiness Liaison 
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09/01/2008 Updated 

CITY OF MERCER ISLAND  
 

EMERGENCY OPERATIONS ORGANIZATIONAL CHART  

Duties Chart 

 Incident Commander 

Public Info. Officer  

Emergency 

Preparedness Officer 
 

Safety Officer / Legal 

Planning 
(Plan Stuff) 

Logistics 
(Get Stuff) 

Admin istration  
(Track Stuff) 

Operations 

(Do Stuff) 

Fire 
ER Medical Services  

Search and Rescue 

HazMat 

Mortuary 

 

Police 
Protect lives 

Warning 

Communications 

Traffic Control 

DSG 

Hazard Mitigation 

Damage Assessment 

Windshield Survey 

 

HR 

Personnel /EW tracking 

Employee Notification 

Registration  

EOC food support 

 

IT  

Computer data tracking 

Vol. Liaison 

Info Analysis / Planning 

Situation Reports 

Charts Weather 

Significant Events 

Recovery OPS 

Demobilization 

Parks and Rec 

Mass Care Shelter 

Transportation Support 

 

 

Finance 

Payroll 

Timesheets 

Supply Procurement 

Resources Unit/Inventory 

Claims/ Comp 

Recovery Ops 

EOC food support 

City Attorn ey 

Proclamation 

Provides Legal Advice 

Reviews Emergency 

Contracts 

 

City Clerk / DSG / Finance 

Phone bank/ data entry 

 

 

 

 

Elected Officials 
Appropriate funds/ assists PIO 

with visiting officials/ provides 

staff assistance when requested 

Vest Color Codes 

 

Command Staff    

PIO   Royal Blue 

Liaison    Light Blue 

Section Chiefs      YYY eeelll lll ooowww   
Section Staff  Tan 

Volunteer  Neon Green 

Outside Reps  Orange 

Evaluators  Black 
 

Maintenance 
Transportation Systems 

Utilities 

Facilities  

Youth and Family 

Mass Care/Shelter Support 

Food support for shelter 

Donation & Distribution 
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Å CERTs take care of themselves, their families, 
their homes, their neighbors 

Å Proceed to predestinated staging area 

Å IC/TL (Incident Commander / Task Leader) is established, 
organizes the group 

Å IC/TL prioritizes actions 

Å Organization is flexible and evolves based on 
new information 
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CERT Mobilization 



Å Refer media 
inquiries to CERT 
Incident 
Commander/Task 
Leader 

Å Do not let media 
inhibit CERT goals 

Å Be careful about 
information 
released 
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Dealing with Media 
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NIMS Compliance 

Print and keep a copy of your certificate when you complete the 
test.  FEMA does not keep records of who takes these classes. 

 

Links to Online Classes: 

  

IS-700.A NIMs Introduction 

http://www.training.fema.gov/EMIWeb/IS/is700a.asp 

  

 IS-100.b 

http://www.training.fema.gov/EMIWeb/IS/IS100b.asp 

  

http://www.training.fema.gov/EMIWeb/IS/is700a.asp
http://www.training.fema.gov/EMIWeb/IS/IS100b.asp


ÅRescuer safety is first priority 

ÅHeavy damage = No rescue 

ÅModerate damage =  Locate, triage, evacuate 

ÅLight damage = Locate, triage, continue size-
up, and document 
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Rescuer Safety 



Incident Essentials 
ÇPriorities in any disaster  
ÇLife Safety 
ÇProperty 
ÇEnvironment 
 

Medical Tagging  
Black / white tape  Dead 
Red tape  critical  
Yellow tape   injured 
Green tape  OK 
 

Building Operational Status 
Red  No Entrance to Structure - Critical 
Yellow  Limited Entrance - Critical Functional  
Green Normal Operations ɀ Structure OK 
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ÅSection Chiefs 

ïProvide Command Post with information 

ÅCommand Post 

ïDocuments situation status 

Incident locations 

Access routes 

Identified hazards 

Support locations 
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Documentation 
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Write  

it down! 
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ÅDamage Assessment 

ÅPersonnel Resources Sign-In 

ÅIncident/Assignment Tracking Log 

ÅBriefing Assignment 

ÅVictim Treatment Area Record 

ÅCommunications Log 

ÅEquipment Inventory 

ÅGeneral Message 
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Documentation 
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