This section has been prepared as a general summary of the 2009-2010 biennial budget for the City of
Mercer Island. It is designed to provide City residents and other interested parties with a quick
overview of the fiscal plans of the City Council and Administration for the upcoming two years. The
summary is divided into ten sub-sections:

City Organization — how the city is organized to do business

Staffing — who provides the services

Total Resources — what the funding sources are for the city

Total Expenditures — how the revenues are spent

Fund Summary — biennial budget totals by fund

Property Taxes — where your tax dollars go

Utility Rates — overview of proposed rate increases

City Debt — purpose and status of debt issued by the City and debt capacity

Fund Balances — change in and composition of the ending balance for each fund

Dashboard Indicators — key measures of what matters most to management team and Council

If a more in-depth understanding of the budget is desired, please take some time to review the wealth of
information found within the graphs, charts, narrative text, and funding level summaries located in the
full budget document.

City Organization

The City of Mercer Island has a Council/Manager form of government. In this form, the City Council,
comprised of seven elected members, hires a City Manager to act as Chief Executive of the City. The
City Manager reports directly to the Council and carries out their policy directions — the major
direction that the City takes over the course of a year. Councilmembers listen to their constituents, the
Island residents, and also receive advice and help from the Council appointed Boards and Commissions,
which numbered nine in 2008. The Council is vitally interested in hearing the voices of all the residents
and in increasing citizen involvement.

The day to day activities of the City are carried out by the ten departments shown on the chart on the
next page. For an in-depth description of the functions carried out by these departments, see Section
G, which summarizes the operating budget by Department. For a more summarized look at the
operations of the City, see Section E (General Fund Summary) and Section F (Utility Funds Summary).
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Staffing

The two charts that follow show the number of full-time and part-time positions authorized by the
Council for employment in the various departments. These authorized positions are those that are
considered necessary to carry out the core mission of the departments.

Full Time Equivalents (FTE’s)

Department 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010
City Attorney 3.0 3.0 3.0 3.0 3.0 3.0 3.0 3.0 3.0 3.0
City Manager 4.0 4.0 4.0 4.0 4.0 4.0 2.0 2.0 4.0 4.0
CORe 5.0 5.0 3.0 3.0
Court 29 29 29 29 39 39
Development Services 20.0 19.0 18.0 18.0 17.0 7.0 18.0 18.0 18.0 18.0
Finance 10.0 10.0 10.0 10.0 10.0 10.0 7.0 7.0 7.0 7.0
Fire 30.0 30.0 30.0 30.0 31.0 31.0 31.5 31.0 31.0 31.0
Park & Recreation 1.0 1.0 19.0 19.0 20.0 20.0 21.75 21.75 21.75 2175
Police 435 43.5 435 435 36.0 35.0 355 36.5 36.5 36.5
Youth & Family Services 14.4 14.4 14.4 14.4 14.4 14.4 15.5 15.5 15.5 15.5
Maintenance:
Environmental Team 7.0 7.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Support Services 7.0 7.0 7.0 7.0 7.0 7.0 6.5 6.5 7.0 7.0
Right of Way 8.0 8.0 8.0 8.0 8.0 8.0 8.0 8.0 6.5 6.5
Utilities 13.0 13.0 13.0 13.0 13.0 13.0 13.0 13.0 13.5 135
CIp 35 35 35 35 35 3.5 3.0 3.0
Non Departmental (IGS) 4.0 4.0 5.0 5.0

170.9 1699 1734 173.4 1698 168.8 177.2 177.7 178.7 178.7

Proposed Changes to Regular FTE's
Convert 1.0 FTE DARE Police Officer to 1.0 FTE Patrol Officer.
Eliminate 1.0 FTE Right of Way Maintenance Team Member
Add 0.5 FTE Facilities Maintenance Technician
Add 1.0 FTE Computer Support Tecnician
Add 1.0 FTE Court Clerk
Convert 0.5 FTE Facilities Project Coordinator to 1.0 Contract FTE
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190+

2001 2002 | 2003 | 2004 | 2005 | 2006 | 2007 | 2008 | 2009 | 2010

Contract FTE's 4.75 5.75 5.75 5.75 8.35 13.25 9.5 9.5 8.0 8.0

Regular FTE's 170.9 | 169.9 | 173.4 | 173.4 | 169.8 | 168.8 | 177.2 | 177.7 | 178.7 | 178.7

In addition to these authorized positions, the City from time to time needs additional help to carry out
programs. The additional help is classified into three types — contract employees, casual labor, and
consultants/contractors.

e Contract employees are brought on to help with work overload conditions, such as the contract
staff helping with high permit activity in the Development Services Group. These employees are
hired for a particular length of time, usually one or two years. A department may request that a
contract employee become permanent if workload warrants the request.

e Casual labor is brought on to supplement the City’s core staff in light of short-term workload
issues and/or special initiatives the City engages in. The most common use of workload-driven
casual labor is the employment of seasonal employees in both the Parks Maintenance and Recreation
divisions of the Parks and Recreation Department. The City employs both 6 month and 9 month
seasonal staff. The City also uses casual labor on a limited basis for temporary vacancies and other
workload issues.

e Consultants are hired when there is a need for a particular expertise that the staff does not
possess, when there is not enough work to justify hiring a full-time staff person, and when it has
been determined to be more cost effective than employing additional regular staff. Examples of
consultant services are architectural services, specialized engineering, and specialized financial
services. Contractors are also hired to do specialized work such as servicing the Cities heating
and cooling systems and janitorial maintenance of our buildings.
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Total Resources

For 2009 and 2010 respectively, the City is forecasting resources of $67,929,144 and $56,786,371.
These totals include fund balance allocated to cover planned expenditures, but exclude the remaining
beginning fund balances in each fund. Beginning fund balances can be used as resources and are typically
targeted for capital projects. A summary of fund balances is presented later in this section. The City
derives its revenues from a variety of sources as the graphs on the following pages show. The largest
source is for Charges for Services, which is largely generated from the water and sewer utility rates.
Other service charges include recreation fees, counseling fees, and Thrift Shop sales. The second largest
source of revenue is the property tax paid by our Island residents and businesses. Property taxes are
budgeted at $10.4 million in 2009 and $10.5 million in 2010. Sales taxes, real estate excise taxes, utility
taxes, and state shared revenues amount to $9.3 million in 2009. Together, these six revenues account
for over 71% of the total City resources. The graphs below show the percentages of the major revenue
sources for 2009 and 2010. On the next page is a chart showing revenues for the period of 2007- 2010.

2009 Resources, All Funds
Total: $67,929,144
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2010 Resources, All Funds
Total: $56,786,371
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2007-2010 Revenues, All Funds
2007 2008 2009 2010
Description Actual Forecast Budget Budget
RESOURCES
Budgeted
Use of Fund Balance $ 1,927,485 $ 11,534,681 $ 10,904,354 $ 3,218,750
Property Tax 9,868,505 10,180,190 10,421,333 10,578,721
Sales Tax 4,509,779 4,207,000 3,869,000 4,012,800
Business & Utility Taxes 3,621,289 3,727,374 3,947,200 4,186,300
Real Estate Excise Tax 2,930,274 2,157,320 1,484,560 1,730,700
Shared Revenues 1,692,019 2,918,288 2,340,943 1,833,934
Utility Overhead 716,000 739,400 808,500 863,800
Charge for Service 14,087,797 14,317,748 26,618,791 25,423,099
Licenses & Permits 2,495,706 1,926,201 1,906,225 1,915,725
District Court Fines 374,945 400,000 420,000 437,000
Other Resources 2,790,586 794,472 716,665 507,449
Interest 1,733,731 848,674 648,326 584,901
Interfund Transfers In 2,721,561 4,497,956 3,843,247 1,493,192

49,469,678

Total Budgeted Resources
Not Budgeted
Beginning Fund Balance
TOTAL RESOURCES

29,368,751

58,249,304 67,929,144 56,786,371

23,481,387 15,023,222 12,980,533
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$78,838,429 $ 81,730,691

$ 82,952,366 $ 69,766,904
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Total Expenditures

The 2009-2010 two-year budget for all City funds totals $122.4 million. In 2009, expenditures amount

to $66.7 million, while the 2010 total amounts to $55.7 million. Those totals represent the
expenditures for 20 different funds that are budgeted by the City. Section | (Recap by Fund) briefly

describes and presents the revenue and expenditures for each fund.

The major funds of the City are the General Fund, the Utility Funds, the Capital Projects, and the Street

Funds. The General Fund constitutes the largest non-capital fund and provides for such basic

government services as police and fire protection, street and park maintenance, recreation, and building

and engineering services. In 2009, General Fund expenditures are budgeted at $23.4 million while in

2010 they are $24.6 million. The second largest group of funds is the Water, Sewer and Storm Water

Utility Funds which together provide funding for the Water distribution, Sewage disposal and Storm

Water services provided to Mercer Island residents. In 2009, the Utilities are budgeted at $31.7 million,

including capital projects. In 2010, their combined budgets total $21.5 million. These totals include
$17.3 million in 2009 and $8.0 million in 2010 for the construction of the Sewer Lake Line capital

project.

For more information on the General Fund, see Section E of the budget. This section covers General

Fund revenues and expenditures. The Water, Sewer and Storm Water Utilities are described in

Section F.

Another way to look at the overall City budget is by expenditure category. The $66.7 million in 2009

budgeted expenditures is comprised of 14 separate categories as the graphs below illustrate. The
largest expenditure citywide is for capital projects, which comprise 37.1% of the total budget in 2009.

Salaries and benéefits is the next largest category at 32.1% of the total budget in 2009.
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Total: $66,753,083
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2010 Expenditures, All Funds
Total: $55,736,277
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2007-2010 Expenditures, All Funds

2007 2008 2009 2010
Description Actual Forecast Budget Budget
USES
Budgeted
Salaries & Wages $ 14,446,293 $ 15,196,193 $ 16,171,372 $ 16,924,285
Benefits 4,178,557 4,979,609 5,259,761 5,609,195
Supplies 1,517,445 1,427,782 1,467,218 1,501,881
Contractual Services 4,487,34| 6,684,785 3,815,680 3,880,389
Communications 282,474 266,072 286,514 289,885
Equipment Rental 1,467,023 1,424,565 1,680,778 1,688,253
Insurance 608,169 616,555 819,016 892,543
Utilities 762,769 796,110 792,329 823,950
Other Services & Charges 2,075,644 3,464,314 1,881,981 1,934,734
Intergovernmental 687,355 735,950 749,181 890,407
Metro/Water 4,349,937 4,360,000 5,084,500 5,120,000
Capital 4,638,369 9,608,265 24,732,630 12,893,070
Bond Redemption 1,618,281 1,579,321 1,972,876 1,827,653
Interfund Transfers 2,702,705 4,663,593 2,039,247 1,460,032
Total Budgeted Expenditures 43,822,361 55,803,114 66,753,083 55,736,277
Not Budgeted
Ending Fund Balance 35,016,068 25,927,577 16,199,283 14,030,627
TOTAL USES $ 78,838,429 $ 81,730,691 $ 82,952,366 $ 69,766,904
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Fund Summary

On the following three pages are charts showing the total revenues and expenditures per fund and per
year that make up the 2009-2010 biennium. In addition, a chart is presented showing the biennial
comparison of expenditures by fund for the previous biennium (2005-2006), the current biennium
(2007-2008), and the next biennium (2009-2010).

Comparison of Revenues by Fund for 2009 — 2010 Biennium

2009-2010

Description Biennium

ool General Fund $ 23,443,125 $ 24,691,402 $ 48,134,527
037 Self Insurance Fund 10,000 10,000 20,000
061 Youth Services Endowment 8,000 10,000 18,000
104 Street Fund 2,264,384 1,727,027 3,991,411
112 Criminal Justice Fund 710,833 641,626 1,352,459
117 Beautification Fund 868,650 838,971 1,707,621
125 [-90 Landscape Fund - - -
130 Contingency Fund 43,200 66,100 109,300
140 Municipal Arts Fund 53,350 19,110 72,460
160 Youth and Family Services Fund 1,973,900 2,048,221 4,022,121
208 Bond Redemption (Voted) 206,576 - 206,576
239 Bond Redemption (Non-Voted) 359,821 357,651 717,472
343 Capital Improvement Fund 1,976,348 1,714,984 3,691,332
345 Technology & Equipment Fund 992,385 568,315 1,560,700
350 Capital Reserve Fund 408,868 35,000 443,868
355 CCMV Construction Fund - - -
402 Water Fund 6,251,289 4,596,323 10,847,612
426 Sewer Fund 24,030,163 14,773,492 38,803,655
432 Storm Drain Fund 1,828,095 2,366,392 4,194,487
503 Fleet Fund 1,705,194 1,561,354 3,266,548
520 Computer Equipment Fund 734,963 692,403 1,427,366
606 Firemens Pension Fund 60,000 68,000 128,000
Total Budgeted Resources $67,929,144 $ 56,786,371 $ 124,715,515
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Comparison of Expenditures by Fund for 2009-2010 Biennium

2009-2010

Description Biennium
ool General Fund $ 23,443,125 $ 24,691,402 $ 48,134,527
037 Self Insurance Fund 10,000 10,000 20,000
06l Youth Services Endowment 8,000 10,000 18,000
104 Street Fund 2,264,384 1,727,027 3,991,411
112 Criminal Justice Fund 710,833 641,626 1,352,459
17 Beautification Fund 838,533 838,971 1,677,504

130 Contingency Fund - - -
140 Municipal Arts Fund 5,200 5,400 10,600
160 Youth and Family Services Fund 1,973,900 2,048,221 4,022,121
208 Bond Redemption (Voted) 199,880 - 199,880
239 Bond Redemption (Non-Voted) 359,821 357,651 717,472
343 Capital Improvement Fund 1,970,148 1,714,984 3,685,132
345 Technology & Equipment Fund 992,385 568,315 1,560,700
350 Capital Reserve Fund 408,868 35,000 443,868
402 Water Fund 6,251,289 4,331,700 10,582,989
426 Sewer Fund 24,030,163 14,773,492 38,803,655
432 Storm Drain Fund 1,426,736 2,366,392 3,793,128
503 Fleet Fund 1,157,553 1,000,521 2,158,074
520 Computer Equipment Fund 642,265 547,575 1,189,840
606 Firemens Pension Fund 60,000 68,000 128,000

Total Budgeted Expenditures $ 66,753,083 $ 55,736,277 $ 122,489,360
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Biennial Comparison of Expenditures by Fund

2005 - 2006 2007-2008 2009-2010

Description Biennium Biennium Biennium
00l General Fund $ 35339809 $ 45714021 $ 48,134,527
037  Self Insurance Fund 60,000 26,707 20,000
061 Youth Services Endowment Fund 6,000 25,000 18,000
104  Street Fund 3,038,000 5,692,882 3,991,411
112 Criminal Justice Fund 1,661,458 1,193,632 1,352,459
117  Beautification Fund 707,495 966,896 1,677,504
125 I-90 Landscape fund 903,732 1,146,989 -
130 Contingency Fund - - -
140 Municipal Arts Fund 6,000 70,766 10,600
160  Youth and Familiy Services Fund 2,584,268 3,406,671 4,022,121
165 MIYFS Foundation Fund 166,450 - -
208 Bond Redemption (Voted) 1,639,406 1,480,385 199,880
239  Bond Redemption (Non-Voted) 745,853 733,829 717,472
343  Capital Improvement Fund 3,290,495 6,693,395 3,685,132
345  Technology and Equipment Fund 451,000 1,583,707 1,560,700
350  Capital Reserve Fund 1,067,500 1,446,132 443,868
355  CCMV Construction Fund 4,800,000 413,246 -
402  Water Fund 7,803,050 7,912,637 10,582,989
426  Sewer Fund 14,889,667 11,002,551 38,803,655
432 Storm Drain Fund 3,272,455 4,000,488 3,793,128
503  Fleet Fund 1,403,652 5,003,226 2,158,074
520 Computer Replacement Fund 524,273 974,048 1,189,840
606  Firemens Pension Fund 80,000 135,268 128,000

Total $ 84,440,563 $ 99,622,476 $122,489,360
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Property Taxes

Property taxes play an essential role in financing the operations of the City of Mercer Island, accounting
for about 15% of the City's total budgeted resources in 2009. Mercer Island property owners will pay a
total of $10.4 million in property taxes in 2009 to support City services and to pay the debt service on
voter approved bonds.

Types of Property Tax

There are two general types of property tax levies collected by the City: 1) regular levy, and 2) voter
approved levy. The regular levy, which is $9.47 million in 2009, represents the base amount of property
tax dedicated to funding the City’s general governmental operations. Each year the amount of revenue
to be raised from property taxes is determined based on forecasted expenditures, other revenue
sources, and state law limitations. Washington State law, which changed in 1997, limits property tax
levies to 101% of the previous year's tax revenue or to the rate of inflation, whichever is less. This is a
big change from the original law which allowed taxing districts to levy 106% each year. For a more
detailed discussion about the property tax policy see the Property Tax policy in Section C.

There are two types of voter approved levies, which represent property tax increases over and above
the regular levy: ) excess levy, and 2) levy lid lift. An excess levy is dedicated to paying the principal
and interest on debt issued for capital purchases or improvements. A levy lid lift is dedicated to funding
specific general government operations and/or capital improvements. Voter approved levies in the past
have included land for parks and open space, new fire trucks, the remodeling of City Hall, and the
maintenance and operation of Luther Burbank Park. In 2009, the City has no excess levies and two levy
lid lifts in effect. In November 2003, Mercer Island voters approved a six year Maintenance and
Operations levy for the operation of Luther Burbank Park, a 77 acre park transferred to the City by
King County in 2003. This levy lid lift expires at the end of 2009. In November 2008, Mercer Island
voters approved a Parks Maintenance and Operations Levy for |5 years, which replaces the November
2003 lid lift and addresses other park needs.

Later in this section information regarding the City’s debt is provided. For more detail, see the Debt
Financing policy in Section C.

Property Tax Levy Rates

If a homeowner on Mercer Island only paid property taxes to the City, how much would that amount
to? For a homeowner with property at the "median" valuation of $1.0 million, the City's portion of the
property tax bill in 2008 amounts to $1,137. However, Mercer Island is not the only governmental
entity that has the authority to levy property taxes. Following is the millage levy rate for each of the
entities to which a property owner pays taxes. The City portion was 15.9% of the total taxes paid in
2008. The largest levy amount relates to schools, with the combined portion that goes to the state and
the Mercer Island School District amounting to 51.9% of the total tax bill in 2008. The total tax bill for
the $1.0 million house on Mercer Island in 2008 amounts to $7,157 as noted in the following table.
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% of Total Prop Tax

Purpose in 2008 Levy
State School Fund 29.8% $2,132
School District 22.1% $1,586
King County 16.9% $1,208
City 15.9% $1,137
Library 5.8% $418
EMS 4.2% $300
Port 3.1% $224
Flood Zone 1.4% $100
Ferry District 0.8% $55
Total 100.0% \YARYS

Utility Rates

The Water and Sewer Funds are completely self-supporting activities that do not receive funding from
property taxes or any other City fund. The utilities are designed to operate like businesses, charging
rates for the purpose of providing water distribution and sewer disposal services to City residents. The
City purchases its water from the City of Seattle as do many of our neighboring communities. METRO,
which is part of King County, provides treatment for all of the sewage in the King County area including
Mercer Island. The City's sewage is pumped to Renton where it is treated through a secondary
treatment process. The resulting sludge is further treated at the West Point Treatment Plant.

The METRO rate is the largest part of the total cost of the Sewer utility bill. In 2009, METRO costs will
be close to $3.3 million, or 70% of the total operating budget. METRO rates have risen dramatically in
the past few years because of the recent construction of the Brightwater Treatment Plant in
unincorporated Snohomish County. In 2005, the METRO rate increased to $25.60 per month, a 9.4%
increase. However, rates held steady in 2006. In 2007, the METRO rate increased to $27.95,2 9.1%
increase, but held steady in 2008. METRO will raise rates to $31.90 in 2009, an increase of 14.13%, but
plans to hold rates steady again in 2010. For a number of years (1993-2003), the City did not raise its
portion of the sewer rate. However, in 2004, 2005, and 2006, due to the design and eventual
replacement of part of the Sewer Lake Line, rates were increased 9% each year. In 2007 and 2008, rates
were raised 12% and 18.1% respectively to fund the construction portion of the lake line project. Sewer
rates will increase 8% in 2009 and are expected to increase 12% in 2010, unless grants or other funding
sources are received to help fund the Sewer Lake Line project.

The City of Seattle increased their water rates by 9% in 2004, 4% in 2005, 5% in 2006, 2.1% in 2007, and
1.5% in 2008. The City of Seattle is expected to increase water rates approximately 10% in 2009, but by
less than 1.0% in 2010. In 2006, the Utility Board conducted a thorough review of the City’s water rate
structure. Rate equity between customer classes was reviewed, and the rate block structure was
adjusted to reduce the fluctuations in revenue that result from changes in water use. Based on that
review, the City’s water rates were raised an average of 6.65% in 2007 and 8.8% in 2008. VWater rates
will increase 10.5% on average in 2009 and are expected to increase 10% on average in 2010. It should
be noted that the actual increase a customer experiences will vary based on customer class and actual
water consumption. The Water and Sewer financial statements are included at the end of Section F.

In May 1993, the City began preparing to make significant changes in the way it manages storm water on
Mercer Island. The catalyst for this effort was new regional, state, and federal requirements that must
be met by local governments. During 1994 the Utility Board, at the direction of the City Council, began
studying the entire storm water management area. The Storm Water Uctility was formed in 1996, and
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the City began implementing plans for major improvements to the storm water system. The budget
reflects the program development goals as recommended by the Utility Board. The program budget for
the storm water system stayed at a rate of $11.70 for 3 years (2003-2005). In 2006 and 2007 storm
water rates were increased 60 cents and 70 cents per month respectively at the recommendation of the
Utility Board. The City Council opted to not take a rate increase in 2008, and held storm water rates at
$13.00 per month, following the Utility Board’s recommendation. It is recommended that storm water
rates be increased 5.5% in 2009 and 8.5% in 2010. This will allow continuation of the City's storm water
quality monitoring, evaluation, and maintenance and will fund the capital improvement program. The
Storm Water financial statement is included at the end of Section F.

City Debt

The City has issued very little debt over the past few years, maintaining a sizable debt capacity and
enjoying an excellent bond rating from Moody's rating service. The City has had an excellent rating
from Moody's since 1984. In 2003, when Mercer Island issued Councilmanic debt for the purchase of
the community center property, Moody’s upgraded our rating to Aal. Only two cities have higher
ratings — Bellevue and Seattle have ratings of Aaa. Mercer Island is the only city in the state with the
Aal rating. A high bond rating equates to lower interest costs and is very desirable.

The City can issue five types of debt which have legal limits set by the State. The five types of debt
include: voted and non-voted general obligation bonds, revenue bonds, lease debt, and loans. For the
purposes of the legal limit debt calculations, leases and loans are included with the non-voted general
obligation debt limits. A schedule of all the City debt classified by type is included later in this section.

Voted Debt

Voted debt is that which the citizens agree to in an election and is supported by special (excess) tax
revenues levied on property each year. Voted debt has generally been used for the purpose of funding
large public buildings or buying open space property. All of the City’s voted debt has been “refunded” in
the last few years to save interest costs. The original issues of the 20 year bonds had to be held for 10
years before they could be refunded. This is a common bond covenant to make bonds more attractive
on the bond market. When the bonds are refunded, the entity continues to pay on the first 10 years of
bonds, but then pays off the last 10 years and issues new debt. A present value analysis is always done in
a refunding to be sure that money is being saved by the refunding.

e 1996 Refunding Bonds (1988 Gallagher Hill & 1990 Library) — This issue combined the 1988
Gallagher Hill Bonds and the 1990 Library Bonds into new bonds that were issued to save money.
The 1988 bonds were originally issued at $1,650,000 to buy a large open space parcel on Gallagher
Hill, one of the "gateways" to the Island. The 1990 Library Bonds were issued at $2,180,000. The
1990 bond issue, although a legal debt of the City, is being paid for from lease payments by the King
County Library System. The City annexed to the library district in 1994, and as part of the
annexation, the library agreed to buy the library from the City for a price equal to the debt service
costs of the bond issue. The lease payments will continue through December 2009. The total
principal owed at the end of 2008 for these two issues is $190,000.

Non-Voted Debt

Non-voted debt must be paid for out of the general revenues of the city. Non-voted debt includes not
only bonds but also any loans and lease obligations of the City. The five active bond issues are described
below.
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e 1996 MIDA Refunding — This is a refunding of the original $4,979,000 bond to remodel the
offices at City Hall. Under the original bond issue, the building was owned by a public development
authority called the Mercer Island Development Authority (MIDA). The City then leased the
building back from MIDA at the same cost as the debt service. When the bonds were refunded,
they were reissued as non-voted general obligation bonds.

The money to pay the lease payments/debt service was raised by a special vote of the Mercer Island
citizens who agreed to raise "the limit on property taxes for the purpose of remodeling a city hall".
From a legal standpoint the debt is classified as a non-voted debt issue. To the Mercer Island
taxpayers, however, the transaction is paid for just like the City's voted debt issues - by a property
tax levy. This debt was paid off in December 2008.

e 2003 CCMYV Property — This bond issue, paid for from real estate excise taxes, was used to buy
the site from the Mercer Island School District that housed the community center. The City had
been using the building under a variety of terms for many years and had been leasing the building
since 1998. The City Council had been considering various options for the construction or remodel
of a new community center. In November 2002, the Council directed staff to take the steps in 2003
to issue councilmanic bonds to pay the remaining balance of $2,290,000 to the school district and
finalize the purchase of the property. The total owed at the end of 2008 for this issue is $1,465,000.

e 2004 CCMYV Construction — In 2004, the City also issued $2.0 million in additional councilmanic
bonds to partially pay for the construction of the new community center. The new center was
completed in December 2005. The total owed at the end of 2008 for this issue is $1,695,000.

e 2007 Fire Apparatus Lease (Velocity Pumpers) - In 2007 the Mercer Island City Council
authorized a contract with Pierce Manufacturing to purchase two Velocity Pumper Trucks through a
lease purchase financing agreement with Municipal Asset Management Inc. in the amount of
$1,035,026.00. The total owed at the end of 2008 for this debt is $936,894.

e 2007 Fire Apparatus Lease (Mini Pumper) - In 2007 the Mercer Island City Council authorized
a contract with Pierce Manufacturing to purchase one Mini Pumper Fire Truck through a lease
Purchase financing agreement with Municipal Asset Management Inc. in the amounts of $251,982.
The total owed at the end of 2008 for this issue is $223,587.

Public Work Trust Fund Loans

In addition to the above debt, the City has the one long-term loan outstanding as of the end of 2008.

Original Loan Remaining

Description Amount 12/31/2008

Sewer Pump Rehabillitation - Phase Il $ 368,625 $ 70,907

Public Works Trust Fund loans are low-interest loans (|% interest) administered through the State of
Washington Department of Community Development. In 1985, the legislature made provisions for this
program from the Public Works Assistance Account, which is funded by the Motor Vehicle Excise Tax
(MVET) collected by the state. Qualifying criteria require jurisdictions to do the following:

I. Impose the 4 of one percent real estate excise tax;
2. Have developed a long-term plan for financing public work needs;
3. Be using all local revenue sources which are reasonably available for funding public works; and,
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4. Have an adopted comprehensive plan.

CITY OF MERCER ISLAND
SCHEDULE OF LONG TERM GENERAL OBLIGATION DEBT

FOR THE YEAR ENDING DECEMBER 31, 2008
DESCRIPTION DATE DATE OF ORIGINAL AMOUNT 2008 AMOUNT
ISSUED MATURITY AMOUNT 1/1/2008 REDEEMED 12/31/2008

NON-VOTED DEBT

1996 MIDA REFUNDING 8/26/96 12/1/08 3,680,000 435,000 435,000 0
(CITY HALL REMODELING)

2003 CCMV PROPERTY 05/18/03 6/1/2017 2,290,000 1,630,000 165,000 1,465,000

2004 CCMV CONS. 10/05/04 12/1/2023 2,040,000 1,780,000 85,000 1,695,000

TOTAL NON-VOTER APPROVED $ 8,010,000 $ 3,845,000 $ 685,000 $ 3,160,000

VOTED DEBT

1996 REFUNDING 8/26/96 12/1/2009 2,680,000 370,000 180,000 190,000
(GALLAGHER HILL AND LIBRARY)

TOTAL VOTER APPROVED $ 2,680,000 $ 370,000 $ 180,000 $ 190,000

LEASE OBLIGATIONS

2007 Fire Velocity Pumpers 7/2/2007 3/1/2017 1,035,026 1,035,026 98,132 936,894
2007 Fire Mini Pumper 9/24/2007 8/1/2015 251,982 251,982 28,395 223,587
TOTAL LEASE OBLIGATION $ 1,287,008 $ 1,287,008 $ 126,527 $ 1,160,481

TOTAL GO DEBT $ 11,977,008 $ 5,502,008 $ 991,527 $ 4,510,481

PUBLIC WORKS TRUST FUND

WATER PUMP -IST HL 5/1/88 7/1/08 248,906 13,731 13,731 0
SEWER EMER GEN 5/1/88 7/1/08 290,551 15,292 15,292 0
SEWER PUMP I 11/6/92 711711 368,625 88,633 17,726 70,907
SEWER LAKE LINE 38,383 39,630 1,000,000 375,000 375,000 0
TOTAL PUBLIC WORKS TRUST FUND $ 1,908,082 $ 492,656 $ 421,749 $ 70,907
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Debt Capacity

The debt capacity of the City is limited by law. Below is a chart showing the computation of the debt
capacity as of December 31, 2007.

LIMITED TAX UNLIMITED TAX

General Purpose | General Purpose | Open Space and Utility
Debt (1) Debt (1) Parks Purposes
(based on 1.5% of | (based on 2.5% of | (based on 2.5% of | (based on 2.5% of
AV) AV) AV) AV)
Legal Limit $133,173,540 $221,955,901 $221,955,901 $221,955,901
Add: Cash on hand for debt
redemption 4,474 22,714 17,870 0
Less: Limited Tax Debt
outstanding -4,320,480 -4,320,480 0 0
Less: Unlimited Tax Debt
outstanding 0 -106,337 -83,663 0
Remaining Debt Capacity,
Limited Tax $128,857,534 $217,551,798
Remaining Debt Capacity,
Unlimited Taxes $221,890,109 $221,955,901
12/31/07 AV (assessed valuation): $8,878,236,032
(1) Indebtedness for all General Purpose debt may not exceed 2.5% of AV. Any non-voted debt issues, including leases,
reduces the margin available for voted general purpose debt.
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Fund Balances

General Fund and Other General Government Funds

The City of Mercer Island's General Fund accounts for all financial transactions not required to be
accounted for in a separate fund by statute or generally accepted accounting principles. It is the City’s
largest accounting entity and provides for the majority of its general operations. Reserves are both
operational and long term. Three other general purpose funds are also presented.

General Fund - 001

2007 2008 2009 2010
Description Actual Forecast Budget Budget
Beginning Fund Balance $ 2845914 $ 4,091,524 $ 2432518 $ 2,142,129
Plus Revenues 22,982,686 22,317,939 23,152,736 24,033,895
Less Expenditures (21,737,076)  (23,976,945) (23,443,125) (24,691,402)
Ending Fund Balance $4,091,524 $ 2,432,518 $2,142,129 $ 1,484,622
Consisting of:
Revenue Stabilization Reserve 200,000 200,000 200,000 200,000
Emergency Reserve 100,000 100,000 100,000 100,000
Inventory of Supplies 126,720 126,720 126,720 126,720
Petty Cash 2,870 2,870 2,870 2,870
LEOFFI Long Term Care Reserve 744,453 913,550 931,850 959,850
Funding for Carryover Expenditures in 2008 269,949 - - -
Funding for One Time Expenditures 2008 339,501 - - -
Funding for One Time Expenditures 2009-2010 - 947,896 657,507 -
Unreserved 2,308,031 141,482 123,182 95,182

Self Insurance Fund - 037

2007 2008 2009 2010
Description Actual Forecast Budget Budget

Beginning Fund Balance $ 101,223 $ (11,758 ¢ 111,758 $ 111,758
Plus Revenues 27,242 10,000 10,000 10,000
Less Expenditures (16,707) (10,000) (10,000) (10,000)
Ending Fund Balance $ 11,758 $ 111,758 $ 111,758 $ 111,758
Consisting of:

Self Insurance Reserve 11,758 11,758 11,758 11,758
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Youth Service Endowment Fund - 061

2007 2008 2009 2010
Description Actual Forecast Budget Budget

Beginning Fund Balance $ 308819 $ 309,393 % 309,393 % 309,393
Plus Revenues 15,574 10,000 8,000 10,000
Less Expenditures (15,000) (10,000) (8,000) (10,000)
Ending Fund Balance $ 309393 $ 309,393 $ 309,393 $ 309,393
Consisting of:

Reserve Endowment Principal 285,856 285,856 285,856 285,856

Unreserved 23,537 23,537 23,537 23,537

Special Revenue Funds

Special Revenue Funds are established to account for the proceeds of specific revenue sources that are
restricted to provide for particular functions or activities of the City. The restricted revenues are
segregated into individual funds to ensure that expenditures are made exclusively for the purpose
designated.

Street Fund - 104

2007 2008 2009 2010
Description Actual Forecast Budget Budget
Beginning Fund Balance $ 3,133395 $ 3244926 $ 2440454 $ 1,491,359
Plus Revenues 1,542,440 3,457,500 1,315,290 1,474,300
Less Expenditures (1,430,909) (4,261,972)  (2,264,384)  (1,727,027)
Ending Fund Balance $3,244,926 $ 2,440,454 $1,491,359 $ 1,238,632
Consisting of:
Traffic Signal Reserve 46,677 46,677 - -
Appropriated for Expenditures Next Year 804,472 949,094 252,727 -
Working Capital Reserve 200,000 200,000 200,000 200,000
Unreserved 78,777 1,244,683 1,038,632 1,038,632

Criminal Justice Fund - 112

2007 2008 2009 2010
Description Actual Forecast Budget Budget

Beginning Fund Balance $ 296483 $ 850,517 $ 672018 $ 527,385
Plus Revenues 1,007,266 561,900 566,200 587,000
Less Expenditures (453,233) (740,399) (710,833) (641,626)
Ending Fund Balance $ 850,517 $ 672,018 $ 527,385 $ 472,759
Consisting of:

Treasury Funds Reserve 438,433 245,433 143,551 143,551

Funding for Expenditures Next Year 201,795 144,633 54,626 -

Working Capital Reserve 50,000 50,000 50,000 50,000

Unreserved 160,289 231,952 279,208 279,208
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Beautification Fund - 117

Description
Beginning Fund Balance
Plus Revenues
Less Expenditures
Ending Fund Balance
Consisting of:
Street Light Control Cabinet Reserve
Reserve for Town Center Improvements
Working Capital Reserve

Unreserved

2007 2008
Actual Forecast
$ 494698 $ 590,584
401,582 531,619
(305,696) (661,200)

$ 590,584 $ 461,003

150,000 150,000
75,000 75,000
365,584 236,003

2009 2010
Budget Budget
$ 461,002 $ 491,120
868,650 820,600
(838,533) (838,971)

$ 491,120 $ 472,749

150,000 150,000
35,000 -
75,000 75,000

231,120 247,749

1-90 Landscape Fund - 125

Description

2009 2010

Budget Budget

Beginning Fund Balance
Plus Revenues
Less Expenditures

Ending Fund Balance

Consisting of:

Funding for Expenditures Next Year
Working Capital Reserve

Unreserved

2007 2008
Actual Forecast
$ 212597 $ 199,007
450,790 483,602
(464,380) (682,609)
$ 199,007 $ -
19,388 -
100,000 -
79,619 -

$ - % -

Contingency Fund - 130

Description
Beginning Fund Balance
Plus Revenues

Less Expenditures

Ending Fund Balance

Consisting of:

Contingency Reserve-(City Policy)

2007 2008
Actual Forecast
$ 2010712 $ 2,112,529
101,817 65,000

$2,112,529 $ 2,177,529

2,112,529 2,177,529

2009 2010
Budget Budget
$ 2,177,529 $ 2,220,729
43,200 66,100

$2,220,729 $ 2,286,829

2,220,729 2,286,829
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Municipal Arts Fund - 140

2007 2008 2009 2010
Description Actual Forecast Budget Budget
Beginning Fund Balance $ 109687 $ 124983 $ 168983 $ 217,133
Plus Revenues 21,062 109,000 53,350 19,110
Less Expenditures (5,766) (65,000) (5,200) (5,400)
Ending Fund Balance $ 124983 $ 168,983 $ 217,133 $ 230,843
Consisting of:
Unreserved 124,983 168,983 217,133 230,843
Youth and Family Services Fund - 160
2007 2008 2009 2010
Description Actual Forecast Budget Budget
Beginning Fund Balance $ 583434 $ 643,348 $ 491,383 $ 347,394
Plus Revenues 1,627,594 1,687,026 1,829,911 1,874,178
Less Expenditures (1,567,680) (1,838,991)  (1,973,900)  (2,048,221)
Ending Fund Balance $ 643,348 $ 491,383 $ 347,394 $ 173,351
Consisting of:
Funding for Expenditures Next Year 151,965 143,989 174,043 -
Working Capital Reserve 75,000 75,000 75,000 75,000
Unreserved 416,383 272,394 98,351 98,351

Debt Service Funds
Debt Service Funds account for the accumulation of resources for the payment of principal and interest

on general obligation bonds. General obligation bonds are those for which the full faith and credit of the
City are pledged.

Bond Redemption Voted - 208

2007 2008 2009 2010
Description Actual Forecast Budget Budget
Beginning Fund Balance $ 196,584 $ 42,171  $ 29,884 $ 36,580
Plus Revenues 669,509 644,176 206,576 -
Less Expenditures (823,922) (656,463) (199,880) -
Ending Fund Balance $ 42,171 $ 29,884 $ 36,580 $ 36,580
Consisting of:
Funding for Expenditures Next Year 12,287 - - -
Debt Service Reserve 29,884 29,884 36,580 36,580

N

City of Mercer Island 2009-2010 Budget D-



Bond Redemption Non-Voted - 239

Description
Beginning Fund Balance
Plus Revenues
Less Expenditures
Ending Fund Balance
Consisting of:

Debt Service Reserve

2007 2008 2009 2010
Actual Forecast Budget Budget
$ 4474 $ 4474 $ 4474 $ 4,474
367,333 366,496 359,821 357,651
(367,333) (366,496) (359,821) (357,651)
$ 4,474 $ 4,474 % 4,474 $ 4,474
4,474 4,474 4,474 4,474

Capital Funds

Capital Project Funds account for financial resources to be used for the acquisition or construction of
capital facilities other than those financed by enterprise or internal service funds.

Capital Improvement Fund - 343

Description
Beginning Fund Balance
Plus Revenues
Less Expenditures
Ending Fund Balance
Consisting of:
Funding for Expenditures Next Year
All Weather Field Repl Reserve
Working Capital Reserve
Unreserved

2007 2008 2009 2010
Actual Forecast Budget Budget
$ 2982189 $ 3,101,762 $ 928,145 $ 934,345
2,151,904 2,487,447 1,976,348 1,255,572
(2,032,331) (4,661,064)  (1,970,148)  (1,714,984)

$3,101,762 $ 928,145 $ 934,345 $ 474,933

2,173,617 - 459,412 -
- 43,011 94,903 160,375
250,000 250,000 250,000 250,000
678,145 635,134 130,030 64,558

Capital Technology & Equipment Fund - 345

Description
Beginning Fund Balance
Plus Revenues
Less Expenditures
Ending Fund Balance
Consisting of:

2007 2008 2009 2010
Actual Forecast Budget Budget
$ 1616875 $ 1,824,061 $ 1,541,168 $ 920,665
1,131,170 376,830 371,882 280,000
(923,984) (659,723) (992,385) (568,315)

$1,824,061 $ 1,541,168 $ 920,665 $ 632,350

Comcast Capital Technology 108,680 - - -

Fire Defibrilator Replacement 32,532 32,532 32,532 32,532

NORCOM 611,000 723,000 637,653 445,508

Funding for Expenditures Next Year 282,893 620,503 288,315 152,428

Working Capital Reserve 50,000 50,000 50,000 50,000

Unreserved 738,956 115,133 (87,836) (48,118)
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Capital Reserve Fund - 350

2007 2008 2009 2010
Description Actual Forecast Budget Budget
Beginning Fund Balance $ 1,093,163 $ 1,583,452 $ 480,320 $ 71,452
Plus Revenues 733,289 100,000 - -
Less Expenditures (243,000) (1,203,132) (408,868) (35,000)
Ending Fund Balance $1,583,452 $ 480,320 $ 71,452 $ 36,452
Consisting of:
CIP Funding-REET Replacement - 373,868 - -
Unreserved 1,583,452 106,452 71,452 36,452

CCMYV Construction Fund - 355

2007 2008 2009 2010
Description Actual Forecast Budget Budget
Beginning Fund Balance $ 413246 $ 307,272 % 0 $ 0
Plus Revenues - - - -
Less Expenditures (105,974) (307,272) - -
Ending Fund Balance $ 307,272 $ - $ 0 3 0
Consisting of:
CIP Commitments 2008-2014 152,000 - - -
Unreserved 155,272 - - -
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Enterprise Funds

Enterprise Funds account for government activities that are financed and operated in a manner similar to
private business. Costs of providing services to the community are primarily financed by user fees.

Woater Fund - 402

2007 2008 2009 2010
Description Actual Forecast Budget Budget

Beginning Fund Balance $ 1,611,889 $ 1458817 $ 960,894 $ 412,465
Plus Revenues 3,786,642 3,475,000 5,702,860 4,596,323
Less Expenditures (3,939,714) (3,972,923)  (6,251,289)  (4,331,700)
Ending Fund Balance $1,458,817 $ 960,894 $ 412,465 $ 677,088
Consisting of:

Fiscal Policy Reserves 687,496 673,436 766,526 777,471

Funding for Expenditures Next Year 497,923 548,429 - -

Unreserved 273,398 (260,971) (354,061) (100,383)
Sewer Fund - 426

2007 2008 2009 2010
Description Actual Forecast Budget Budget

Beginning Fund Balance $ 7,150,358 $ 7,378662 $ 7,881,921 $ 636,772
Plus Revenues 5,297,114 6,440,000 16,785,014 14,362,462
Less Expenditures (5,068,810) (5,936,741)  (24,030,163) (14,773,492)
Ending Fund Balance $7,378,662 $ 7,881,921 $ 636,772 $ 225,742
Consisting of:

Operating Reserves 332,023 342,210 391,622 395,804

Lake Line Reserve 6,100,000 - - -

Funding for Expenditures Next Year - 7,145,149 411,030 69,858

Unreserved 946,639 394,562 (165,880) (239,920)

Storm Drain Fund - 432

2007 2008 2009 2010
Description Actual Forecast Budget Budget
Beginning Fund Balance $ 1924242 $ 2286436 $ 1,403,578 $ 1,804,937
Plus Revenues 1,855,659 1,624,164 1,828,095 1,863,973
Less Expenditures (1,493,466) (2,507,022)  (1,426,736)  (2,366,392)
Ending Fund Balance $2,286,436 $ 1,403,578 $1,804,937 $1,302,518
Consisting of:
Operating Reserves 78,427 81,549 85,626 89,908
Basin Improvement Reserve 665,413 623,013 - -
Funding for Expenditures Next Year 882,858 - 502,419 -
Unreserved 659,738 699,016 1,216,892 1,212,610
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Internal Service Funds

Internal Service Funds account for the financing, on a cost-reimbursement basis, of goods and services
provided by one department or agency of the City to another department or agency of the City.

Fleet Rental Fund - 503

2007 2008 2009 2010
Description Actual Forecast Budget Budget
Beginning Fund Balance $ 2946642 $ 3,440,178 $ 2,140,896 $ 2,303,537
Plus Revenues 2,798,983 1,398,498 1,320,194 1,307,354
Less Expenditures (2,305,446) (2,697,780)  (1,157,553)  (1,000,521)
Ending Fund Balance $ 3,440,178 $ 2,140,896 $2,303,537 $2,610,370
Consisting of:
800 MHz Radio Replacement 271,799 301,166 338,010 374,854
Restricted Cash - Fire Fleet 802,521 - - -
Fire Apparatus Sinking Fund 448516 255,246 281,502 315,758
Vehicle Replacements Next Year 905,486 385,000 254,000 976,000
Reserve for Fuel Cleanup - - - -
Vehicle Replacement Reserve 1,011,856 1,199,484 1,430,025 943,758

Computer Replacement Fund - 520

2007 2008 2009 2010
Description Actual Forecast Budget Budget

Beginning Fund Balance $ 169,671 $ 195,007 $ 200,052 $ 137,750
Plus Revenues 494,502 509,927 579,963 590,403
Less Expenditures (469,166) (504,882) (642,265) (547,575)
Ending Fund Balance $ 195,007 $ 200,052 $ 137,750 $ 180,578
Consisting of:

Computer Replace Expenditures Next Year 124,850 155,000 102,000 115,000

Computer Replacement Reserve 70,157 45,052 35,750 65,578

Pension Trust Fund

Trust Funds account for assets held by the City in a trustee capacity or as an agent for individuals,
private organizations, and other governments.

Firemens Pension Fund - 606

2007 2008 2009 2010
Description Actual Forecast Budget Budget
Beginning Fund Balance $ 1,089941 $ 1,115207 $ 1,091,206 $ 1,077,906
Plus Revenues 78,034 58,499 46,700 58,700
Less Expenditures (52,768) (82,500) (60,000) (68,000)

Ending Fund Balance $1,115,207 $ 1,091,206 $1,077,906 $ 1,068,606

Consisting of:
Funding for Expenditures Next Year 24,001 13,300 9,300 -
Pension Reserve 1,091,206 1,077,906 1,068,606 1,068,606
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Dashboard Indicators

During the second half of 2007, a small task force comprised of five department directors set out to
develop a new, city-wide performance model with the following objectives in mind:

I. To identify “dashboard” (i.e. top tier) indicators which capture the “state of the City” in terms
of what matters most to the management team and the City Council.

2. To collect meaningful information that impacts financial and human resource allocation decisions
and ultimately organizational direction during the biennial budget/CIP process.

3. To select a manageable group of measures that has minimal impact on productive staff time in
terms of data gathering.

The City of Mercer Island has a long history of performance measurement, having comprehensively
tracked and published departmental performance since the development of the 1999-2000 Budget.
What has been missing, however, is the connection to the City’s budget and CIP processes in which
human and financial resource allocation decisions are made. To establish this connection, which has
eluded many cities endeavoring to measure performance, the task force looked primarily at 4 cities that
have developed notable performance measurement models: Bellevue, WA; Vancouver, WA; Shoreline,
WA, and Westminster, CO. In addition, the task force also tapped available performance measurement
resources through ICMA (International City/County Management Association) and GFOA (Government
Finance Officers Association).

The City’s new performance model, called the Mercer Island Dashboard (MIDAS), consists of indicators
historically tracked by the City and the four cities noted above as well as those that were newly
developed in-house. The model is comprised of 30 “dashboard” indicators organized around the City’s
6 priorities of government and further broken down into functional areas within each priority of
government:

e Community Safety & Security: 8 indicators

Personal Security

Crime Prevention Effectiveness

Traffic Safety Effectiveness

Timely Crime Response

Fire Suppression Effectiveness

Emergency Medical Aid Effectiveness

Timely Fire & Emergency Medical Aid Responses
Emergency Preparedness

O 0O O O O O O O

e Effective & Efficient Public Service Delivery: 9 indicators

Public Trust

Community Issues

Risk Management

Employee Retention & Morale
Permit Processing

Court Operations
Creditworthiness

Financial Management
Financial Condition

O O O O O O O O O
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e Reliable Public Infrastructure: 4 indicators

o Infrastructure Condition: General Government (2 indicators)
o Infrastructure Condition: Water Utility
o Infrastructure Condition: Sewer Utility

e Attractive Neighborhoods & Business Districts: 3 indicators

o Neighborhood & Downtown Attractiveness (2 indicators)
o Economic Vitality

e Recreational, Cultural, Health & Educational Opportunities: 5 indicators

Recreation Programs & Facilities

Park Amenities

Youth Counseling & Intervention

Senior Outreach & Advocacy
Volunteerism & Human Services Funding

O O O O O

e Public Communication & Community Involvement: | indicator

o Informed Citizenry

In addition, over half of the 30 “dashboard” indicators are broken down into sub-indicators to provide
context and to identify key components of each indicator.

Results are shown for 2006 and 2007, and where appropriate, targets have been established for 2008,
2009, and 2010. The model is presented in landscape format on the following page.

City of Mercer Island 2009-2010 Budget D-27



D-28 City of Mercer Island 2009-2010 Budget



VIN V/N V/IN SYriL€ SIS/ a8euaAe fiuno) 3ury| 4
VIN V/N VIN 8€I/TO  611/€0 YSIWBWIWES <
VIN V/N VIN 0SE/¥0 99 /¥0 yenbess| <
VIN VIN VIN €EE/ST  0SE/E puowpay «
VIN V/N VIN S6E/¥ 1 L6E/6 PUEPLIY <
VIN V/N VIN 9SE/TI  99€/9'] anAd|jeg <
VIN V/N VIN 6L1/€0 €1T/01 puE(s| 4323 «

:(uonejndod goo°| Jod

sawd Aladoud | 1ued jo # Aq pamojjoy uonejndod ooo‘| J4od

SSWIJD JUSJOIA | JJed JO # Se passaudxa) adesaae Aunod) Sury| ays
PUE S2131D SPISISE] JIYIO O) SAIIE[DJ Ik SWIID pue|s| 43| (T

:SS9UIAIDJJT uonuarald awlD

*JOIBDIpUl /00T B S pa1Jodau aJe s3nsaJ A9AJNs uaznId [eluualq goog AJenuef

V/N %06 V/N x%98 VIN J91UsD) uMo | sAID syl Ul
VIN %06 VIN %%98 VIN pooyJoqysiau Jiayl u| o
:auoje

Supjjem ajes £P19|dwod, U0  dyes AUSA, [99) OYM SsIudpIsad Jo % (|

:A111n>3¢ [puosIag

6007 L00T 900¢C 4o3jedipuj

3984e ) sj|nsay pieoqyseq

ALIINOTS 8 ALIAVS ALINNWWOD
wBwWuUIRA09) Jo AioLy

D-29

City of Mercer Island 2009-2010 Budget




%09
%0t

%69
uw 'y
00%

VIN
VIN
VIN
VIN
VIN
VIN
VIN

%09
%0t

%69
uw g
00¥

VIN
VIN
VIN
VIN
VIN
VIN
VIN

%09
%0t

%69
uw 'y
00

VIN
VIN
VIN
VIN
VIN
VIN
VIN

VIN
VIN

%69
uIw gy
L¥€

(42 X4
&9
88°¢C
Ly1T
£L8'ST
6E¥C
091

L00T

VIN
VIN

%59
uw /'
| €%

0TS¢
LEL
LTIE
68IC
€L°9C
8¢€8¢
6611

900¢C

sj|nsoy

uigiio yo 139(qo/3uip|ing <
u13110 JO JOO[}/WOo0Y «
103 paufeuod sadiy jo % (S

:SS9UaANI3JJ7 uoissaiddng adi4

S3INUIW G UIYIM 03 papuodsad s|[ed AouadIawa JO % «
s||e> Aous8uawe 01 swn asuodsau 93eIdAyY
s|[e> Aouagiaws jo ¢ o

:s|[ed> Aouagduawd 03 asuodsau Jadiyo [oaed  (

:asuodsay awiiD) Apwij

a8esaae L3uno") Sury| «
ysIWewwes «

yenbess| 4

puowpay «

puEpLIY| <

anAs|Pg <«

pUE(S| 42243 «

:(uonrejndod goo°| 4od

SIUSPIIDE Dljje) JO # Sk passaJdxa) adesaae Aunoo) 3ury| ay3 pue
SO0 BPISISET JBYIO O DAIIE[DJ DIBJ JUSPIDDE DIYeJ) puB(s| JadJdly (€

:ssauaansajj3 A1ajos oi}joa |

Jojedipuj

pieoqyseq

ALIINOTS 8 ALIAVS ALINNWWOD
wBwWuUIRA09) Jo AioLy

2010 Budget

City of Mercer Island 2009

D-30



VIN

%E9
uw 09
08|

%SV

uw §'9
08

%09

%99

%E9
uw 0’9
055l

%SV

uw §'9
08

%09

VIN

%E9
uw 09
0Z5'|

%SV

uw §'9
08

%09

%7689

%79
uw 09
L8]

%09

uw /9

14

%09

L00T

*JOIBDIpUl /00T B S pa1Jodad aJe s3nsau A9AJNs uaznid [eluualq goog AJenuef

S9DIAISS J91BM pue Jamod jo
uondnusip Suljieaud Aduadusws Aep / e Joy padedaud Aj@1s|dwod,
V/N Jo  paJedaud Apsow aue Asy3 aAdl9q JBY) spjoyasnoy jo % (8

:ssaupaupdaud Aduadiawzg

%79 S9INUIW 9 UIYIIM O3 papuodsad s|[ed Jo % e
ulw z'9 aw) asuodsau a3eJaAy e
1% (sauspidoe 3|2IYSA JOJOW SIPN|IX3) S|[BD JO # ®

:s||ed ple [eaipaw Aduagduawy «

%0 S9INUIW 9 UIYIIM O3 papuodsad s|[ed Jo % e
ulw g'9 aw asuodsau a3eJaAy e
L0l SI[e2 Jo # @

:s|[ed uoissauddns a41{
:03 asuodsau J4aydyadl  (/
:sasuodsay piy [p31paw Aouadiawg »p adi4 Ajpwi |
V/N 3JeJ [BAIAINS 1SdUJE DBIpJED) (9

:SS9UaANI3JJT Py |D21paW AduaSiawg

900 Jojedipuj

sj|nsay pieoqyseq

ALIINOTS 8 ALIAVS ALINNWWOD
wBwWuUIRA09) Jo AioLy

D-31

City of Mercer Island 2009-2010 Budget



00l
0ol

VIN
VIN
VIN
VIN
VIN

VIN

001
qcl

V/IN
VIN
VIN
VIN
V/N

%09

00l
0S|

VIN
VIN
VIN
VIN
VIN

VIN

00l
891

*%E
*%6
x%01
*x%¥
*%9C

%%99

v6 sanp ¢ dnouo)
S| pue|s| 4923 «

:san1d ¢ dnoun) Joj a8euaAe Suljjod Jeak § YIDAA
01 9ANE[J SJeaA G 3sed Y1 USAO Pa|Ij SWIED dduBJINSUl JO # [B30] (] |

2uawWasSpub sty

*JOIBDIpUl /00T B S pa1Jodad aJe s3nsaJ A9AJNS USZNID [eIUUSIq 8OOT Uef 4

%9 3uiAl| jo 3s0d y3iy/sexel y3iH «
%L uonesnp3 «
%9 3uiyioN <
%8T 3USWdO[9ASPIDAO/SUIPMOIIIBAD «
%9T 3upjuedjuoneiiodsuenpiyel | o

:(pa1s1| aJe synsad g doj Ajuo) si A9AJINS USZNID [eIUUSI] dY3
03 3uipJodde Aepo3l pue|s| 432.3], Suide} wa|qoud jueldodwi 3soly (0|

:sanss| Ayunwwon

*JOIBDIpUI /00T B S pa1Jodad aJe s3nsaJ A9AJNS USZNID [eIUUSIq 8007 Uef 4

A|qisuodsau saejjop xe1 3uisn jo qol ud|[9dx3,,
%19 Jo poog, & 3ulop sI A11D) 3yl 2A31|9q OyMm sjudpisad jo % (6

;snaj o1qnd

900 Jojedipuj

sj|nsay pieoqyseq

AYIAITAA FDIANY3S O1T79Nd LN3I1D1d443 B JAILOI443
wBwWuUIRA09) Jo AioLy

2010 Budget

City of Mercer Island 2009

D-32



%06
%06

VIN
VIN
VIN
VIN

VIN
VIN
VIN
VIN

VIN
VIN
VIN
VIN

%06
%06

VIN
VIN
VIN
VIN

VIN
VIN
VIN
VIN

VIN
VIN
VIN
VIN

%06
%06

VIN
VIN
VIN
VIN

VIN
VIN
VIN
VIN

VIN
VIN
VIN
VIN

%96
%16

%CC
%E |
%¥ €
%99

%0t
%8
%0€
%8¢

%8¢
%6L
%9¢
%91

L00T

VIN
VIN

VIN
VIN
V/N
VIN

VIN
VIN
V/IN
VIN

VIN
VIN
V/IN
VIN

9001
sj|nsoy

sywJad Ajlwej-njnw/eJawwo) o
sywJaad [erauapisad Ajiwey 9|3ulS o
:3uissadoud ul Jers g Jo ssaudAisuodsaud pue ssaujnydjay

3yl YyuMm  palsnes AIsA, Jo  palsies, siawolisnd H5q 4o % (£

:Suissadoug HwIdg

sjuswiJedsp Jayio ||y e
DN ER
UOIIB3UIDY g SHJBd PUEB DUBUSIUIEL| @
3Jl4 %8 331|od e

SJeaA (] I5B9| Iy «
sjuswiaedap Jayio || e
DN ER
UOIIB3UIDY B SHdBd PUB DUBUSIUIE|| @
3Jl4 %3 3dljod e

489k ()] UBY3 SS9| INQ SJUBIA G ISBD| 1Y
sjuswiaedap Jaylo ||y e
DN ER
UOIIB3UIDY 3 SHJBd PUB DUBUSIUIE|| @
9Jl4 38 3dljod e

:SJB3A G UBY) SS9

110} PUEJS| 4323, O} PIdJOM dARY JeY3 saakoldwa jo ¥ (7|

:3|DJO P UonUIIY d3kojdwiz

Jojedipuj

pieoqyseq

AY3IAITIA FDIAYUTS O179Nd LN3IDI1443 B JAILO3443

wBwWuUIRA09) Jo AioLy

D-33

City of Mercer Island 2009-2010 Budget



[A24
(4

%101
000°LEY
00045
000°€8€

096'v
019
00L°€
0S.

[Ad4
(44

%101
000°0TH
000°TS
000'89€

096%
019
00L°€
0S.

[A44
(4

34!
000°00%
000°0S
000°0S€

096
019
00L°€
0s.

[A24
(4

%CE|
1444743
1T1°SS
£0€'61€

SSEYy
0ty
90T'E
61L

L00T

[Ad4
(44

%SC|
[4 741X
Y9601
88716

1€6°€
[444

086°C
609

sj|nsoy

spuoq (0D 1) uonediqQ [e4aud9) Xe] panwI] «
spuoq (0D 1N) Uones|qQ [e4audD) Xe| pawi|un <
(s Apooly) Sunes puoq s (S|

Ssaulyriomlipal)

sadueyd [eulwldD) @
suondeu| @
:01 paie|aJ pa|y sjeadde (uonoipstin|

pa3iwi| JO s1unod Joj [eadde uo sajnJ) (VY JO # <«
$24MIpUadXa O) SONUIAIJ PIJE[SJ-1IN0OD JO % @
SSNUSA3J P31E[2J-34N0D JO JUNOWE [BIO| @
J[ISEIMIN| @
pue|s| 49243 ®

ISONUIASJ Pa3E[2.J-14N0D [BI0|
P3|} S9SED JO # [BIO| @
sagJeyd [eUIWID) @
suondelu| e
3upjied e

:paJly SOSBD JO #

:f31A35® 3uno7) [edpiunyy [enuuy (]

:suonpadQ 1noH

Jojedipuj

pieoqyseq

AY3IAITIA FDIAYUTS O179Nd LN3IDI1443 B JAILO3443

wBwWuUIRA09) Jo AioLy

2010 Budget

City of Mercer Island 2009

D-34



<4001’

9L

<0017l

S9A

pun4 |eJauac) ay3 ul (sayauaq
PUB ‘DWIIIAA0 ‘s93em Alunoy ‘saluees *21) s3s0d [puuos.aad
<Jdo Q| 4N 60’1 03 (saxe3 Ajian pue ‘sajes ‘Aluadoud -a°1) sanuaaad xel jo oney (/|

:uonipuo> [pIdUDUIY

SOA S9A SaA uojuido 3pne (uea)d -o'1) payljenbun aARI3Y (9]

..HEOEUMUEU_)\ jpubuil{

L00T 900 Jojedipuj

sj|nsay pieoqyseq

AYIAITAA FDIANY3S O1T79Nd LN3I1D1d443 B JAILOI443
wBwWuUIRA09) Jo AioLy

D-35

City of Mercer Island 2009-2010 Budget



%0L [ W 8% €
%0€ /W TLI

%9€ /W §'8
%Sy [ W 60l
%0C /W 6}
%0 /W 00
%0 /W 00

VIN
VIN
VIN

VIN
VIN

VIN
VIN
VIN
VIN
VIN

%06
%0L
%08

%0L [ W 8% ¢
%0€ /W TLI

%9€ /W §'8
%Sy [ W 60l
%0C /W 6}
%0 /W 00
%0 /W 00

VIN
VIN
VIN

%59 /W 0'v€
%S€ /W08l

%9C [ W T9
%CS [ W 9|
%1C /W TS
%1 /W €0
%0 /W 00

%98
%99
*%9L

L00T

sj|nsoy

VIN
VIN

VIN
VIN
VIN
VIN
VIN

%L8
VIN
VIN

900¢C

*JOIBDIpUl /00T B S pa1Jodau aJe s3nsaJ A9AJNS USZNID [BIUUSIq 8007 Uef 4

(IDd 001-£9) 3u3||33X3 01 poo:) e

(IDd 99-17) Jre4 01 400 @
:S19943S [BIJUSPISDY «

(IDd 001-68) 3u3||22x7 e

(1IDd 88-£9) PooD

(1IDd 99-6¥) d1ed ®

(IDd 8%-17) 400d o

(IDd 0T-0) pPaeq ®
:S193J3S ey «

:([e103 JO 9 pUE S3|IW SUJ[JSIUD
Supou) Joj umopijeauq 3uned (|Dd) Xdpul UORIPUOD JUBWRAR] (6|

aoeds uado pue ‘s|ie.a3 ‘sylued o
syed 9|2Ad1q/ueluIsapad 3 SH[eMIPIS o
$199.15
:s,A1D) ay3 Sulureaurew jo qol 3us|Pdx3,,
Jo poog, & 3ulop sl A1) 3Yl dA31[9q OYM SIUDBPISAI JO % (8]

<JUIWUIIAOE) [DI9U3D)--UONIpPUOD) OLSHUBLHMU.QE—

Jojedipuj

pieoqyseq

FHNLONULSVHANI O1I119Nd 379VIT3
wBwWuUIRA09) Jo AioLy

2010 Budget

City of Mercer Island 2009

D-36



VIN
VIN
VIN
0€0

VIN
VIN
VIN
VIN
VIN
080

V/IN
VIN
VIN
00

VIN
VIN
VIN
VIN
VIN
060

6007

3o8ue |

VIN
VIN
VIN
0s0

VIN
VIN
VIN
VIN
VIN
00°I

6C0
000
€90
£9°0

o
000
970
90°I
0S50
0C’l

L00T

VIN
000
0€0
£9°0

Lo
VIN
144"
860
0s0
o'l

900¢C

sj|nsoy

slwienboug «
puepy <«
aNAd|Ieg <«
pug|s| 42243 «
:S211D puUnog 338nd JaYlo 01 dANE|DU

SUOII23UUOD 3DIAJBS OOQ°| J2d sdndjdoeq waisAs Jamas Jo # (|

:Aunn 1amag--uonipuon aindnyspjuj

3211351Q J93BAA UIYSIH «
aiwenboug

puepy «

WY «

anAs|jeg «

PUE|S| Jo2J3\] «

591312 punog 193ny Jayl1o
0] dAIIE[3J SUOIIDUUOD AIAIBS 00Q°| J2d Syea4q aul| J33em jo # (0T

:Aunn 4910 pA--uonipuon ainonaisbijuj

Jojedipuj

pieoqyseq

FHNLONULSVHANI O1I119Nd 379VIT3
wBwWuUIRA09) Jo AioLy

D-37

City of Mercer Island 2009-2010 Budget



VIN
VIN
VIN
VIN

VIN

0S|
014
74
0¢
ov
0¢
ol

VIN
VIN
VIN
VIN

%08

0s1
or
0¢
0¢
014
0¢
0l

6007

3o8ue |

VIN
VIN
VIN
VIN

VIN

991
144
[44
144
1514
8l
ol

61°87$
9L°LE$
¥81L$
6L°LEIS

*% 1L

vLI
6S
144
91
4
14
8l

L00T

LT0ES Ajuo s10329s Jay30 ||y <«
00°€ES AJUO SJ0123S SIDIAIDS POO} @ J[ESI oYM [1BIDY «
€699% AJuo 40323 UOIIINIISUOY) o
oToti$ (s10309s ssauisnq |[e) [e30] «

:(sadi@dau swp-auo quesyusis uipnjpxa) eydes uad xel sajeg (4

:A11D2IA d1woU0>7

"JOJBDIPUI /00T © SB pa1dodau aue s3nsaJ ASAUns uaznld [eluuslq 80T Uef 4

J91U9D) uMo| s,A11D) dy1 Jo uonipuod pue dduedeadde

V/N [[BJ9A0 3Y3 YuM ,paljsies AISA, JO  palsnes, sjuaplisad jo % (£7
9/1 sjure|dwod JUSWIIIOJUD SPOD JO # [BI0| «

4 PYI0 «

0z (8unIno/Buiues|y/3uiddoy) sesu| «

vl $9J21Ya4A/slige g «

99 uswydeoDUD A1iadolyd

g€ 3wJad pauidxa Jo JywJaad oN «

0z auI[2J0Ys/sEa.E [BONIID) o

:01 pa1eja.d PaAedaU sjule|dwod JUSWSIoUS Spod Jo # (TT

SS9UIAIDIDIIIYY umolumo(g % pooyJoqysiaN

900 Jojedipuj

sy|nsay pieoqyseq

SLOIY1SIA SSANISNE 2 SQOOHYOGHSDIAN ALITVNO HOIH ‘FAILDOVYLLY

wBwWuUIRA09) Jo AioLy

2010 Budget

City of Mercer Island 2009

D-38



0S¢

0¢

004

0sty
008°T

VIN

VIN
VIN

0S¢

0¢
00£
0sy
008°C

%08

%08
%98

0S¢

0¢

004

0stv
008°T

VIN

VIN
VIN

06C

134
¥66
€09

¥0T'E

*%8L

*%9L
*%6.L

sy|nsoy

$S¢ 3s1[e129dg d143elISC) AQ PIAJSS USJP|IYD INPE PUE SJOJUSS JO # (87

:AoD20ApPY % Yopa.nINQ JOlUdS

€T SJUSWISSISSE [OYOd[8/3NJp JO # o
0S8 SUOIIBI|NSUOD JJels |OOYdS JO #
10S suonelnsuod juaJed Jo #
6CE'E SIDBIUOS [ENpIAIpUL JO # o

:sjooyas y3iy/e|ppiw ur A1ande ulPsunod (/g

:uonuaAsau| % Suljasuno’) Yino,L

"JOJBDIPUI /00T © SB pa1Jodau aJe s3nsaJ ASAUNs usaznId [eluuslq 80T Uef 4

(seaue djudid pue ‘swoouisad ‘spunoudAeld
‘s3unod syiods ‘spjaly saods “8-9) syjued sA11D aya I8 seniuswe
V/N 9|qe|IeA. 91 YUM Ppalsies AJSA, 0  palsies, sjusapisad Jo % (9t

sanuawy yIpd

*JOIBDIpUl /00T B SE pa1Jodad aJe s3nsaJ A9AJNS USZNId [BIUUSIq 8007 Uef 4

V/N Ja1us7) Ayunwwo?) sy Supnesadp «

V/N sJojuas pue ‘synpe ‘YiInoA Joj sweadoud uopnestdad Sulpiroid o

30 qol aua|jPax3,
Jo ,poo3, & 3ulop sI 11D a3 dA31|2q OYM SIUSPISAL JO % (ST

:S31[1D4 % SWDJIS0.g [DUOIIDIIIY

Jojedipuj

pieoqyseq

SAILINNLYOddO TVYNOILYONA3 ? HLTVIH “TViNLIND “TYNOILVIYDIY

wBwWuUIRA09) Jo AioLy

D-39

City of Mercer Island 2009-2010 Budget



VLLL1Y$
000°'9€L$
000°S|

v01°c6€$
000'00.L$
000'S1

908'0L£$ 1z8'86€$  0TS'1LES
0£9°'€99% 091°'899% ££€9'965%
000°S1 ¥6€'S| 698°S1

L00T 900¢C

sj|nsoy

awodul 19N «

9NUJARU S3[BS SSOUD)

SJNOY 9JIAJSS J99IUN|OA JO #

:A31Anoe [enuue doys ylay ] pue|s] 49243 (6T

:Suipuny sa31A19§ UDWINH % WISII33IUN|OA

Jojedipuj

pieoqyseq

SAILINNLYOddO TVYNOILYONA3 ? HLTVIH “TViNLIND “TYNOILVIYDIY

wBwWuUIRA09) Jo AioLy

2010 Budget

City of Mercer Island 2009

D-40



VIN

%S98

VIN

"JOIBDIpUl /00T B S pa1Jodau aJe s3nsaJd A9AJNS USZNId [eIuUSIq 8007 Uef 4

sa|dn.e
J9110doy pue|s| J92J3| Pue ‘91sqam s,L1D) aya uo paplaoud
uonew.ojul ‘(paseq uondlidsgns) J49119|SMIU DIUOIIID[D APjoaMm €
‘19139|smau uaznId Ajua3uenb e ySnouyy pawoyur wayy desyy 03
+%G8 V/N suIold s A1) 3yl Yam ,palsies AIsA, Jo  paysnes, siusapisad Jo % (0€

:AiuazniH pawiojuj

L00T 900 Jojed1puj

sj|nsoy pieoqyseq

LNIWIATOANI ALINNWKWOD 8 NOILVIOINNKWWOD JIi19nd
wBwWuUIRA09) Jo AioLy

D-41

City of Mercer Island 2009-2010 Budget



	1-09-10 SEC D
	MI Dashboard Indicators_2008-2010 targets



