Library Advisory Boards

ROLES, RESPONSIBILITIES & BEST PRACTICES




Primary Purpose

The primary purpose of Library Advisory Boards is to act as
a bridge between the local community and the local library
by collecting community input and communicating with the
City, KCLS and library staff about needs in the community
that the local library can assist in addressing.



Differentiating Roles

KCLS BOARD OF TRUSTEES LIBRARY ADVISORY BOARDS

e Established by Washington State < Established by local city
Law (RCW 27.12) ordinance in about 15 cities.

* Governing body of the Library e Advisory group to City Council
System. and library staff and Trustees.

* Determine the Library System’s ¢ Support and promote the work of
mission, set the policy that the library locally and advise on
governs the library, hire/evaluate = matters that impact the local
the library director. library.

* Represent the Library District as ¢ Represent the interests of the
a whole. local community at large.



Primary Roles

e Ambassador

Share information about the library and
what it offers outward.

* Advocate:

Report to KCLS and the City and offer
proposals for change after listening to or
gathering community opinions, attitudes,
and needs.

* Asker:

Engage in continuous learning. Staff will
work to keep members up-to-date on
what the library is doing, but don’t
hesitate to ask questions about what the
Library does and why and request
training on topics you need more
information about.

Advocate

Ambassador




Best Practices

EXAMPLES OF WAYS TO ACHIEVE SUCCESS




Have a Plan

Each Advisory Board should develop an annual work plan:

* Develop 2 to 4 SMART goals each year:
Specific, Measurable, Achievable, Relevant, Time-bound

* |dentify strategies for how the Advisory Board will achieve its
goals.

 List who takes action and how. Assign specific tasks with
frequency or deadlines to each Board Member.



Ambassador

* Raise awareness in the community about what the library offers.

o Highlight library information at community events (Farmer’s Markets and fairs,
meetings of neighborhood associations or community organizations and clubs, etc.)

> Present library information at city council meetings via public comment.

o Establish a plan to communicate relevant library information through community
venues (i.e. social media channels, blog, websites, newsletters, newspapers)

* Reach out to segments of the population that don’t currently use the library.

o Distribute library card applications to locations where potential new library users are.

o Work with staff to identify areas in which to distribute targeted KCLS publicity about.



Ambassador

* Brainstorm ways the library can increase dialog about local issues.

o Attend City Council meetings to identify local issues of interest to the community.
° Host community forums or panels at the library around local issues.

* Link library staff with potential community partners.

o Use personal and community networks to identify community organizations that
could partner with the library.



Advocate

* Reach out into the community to identify needs or issues.
> Hold Advisory Board meetings in community venues (e.g. meet at the Teen Center)

° |nvite representatives from community groups to attend your meeting for discussion
(e.g. invite community HOA presidents)

o Conduct short surveys about community interests related to the library.

* Communicate with the library on behalf of local citizens.

> Discuss questions and concerns raised from community members with library staff
during meetings.

* Advocate for services and programs that meet community needs.
o Work with staff to identify gaps in programs and services provided.
o Sponsor a program around a topic of local interest at the library.



Asker

* Be knowledgeable about KCLS’ mission, vision, values and offerings.

o Dedicate portion of every agenda to exploring how KCLS operates (i.e. guest
speakers, facility tour of Preston, informational readings).

o Attend annual Library Advisory Board Forums and KCLS Budget Hearings.

o Send an Advisory Board member to attend monthly KCLS Board of Trustees
meetings to observe and report back (provides larger System context).

o Attend Library Legislative Day held annually.



Questions?




