CITY COUNCIL

CITY OF MERCER ISLAND, WASHINGTON
9611 SE 36th Street ® Mercer Island, WA 98040-3732
(206) 275-7793* www.mercergov.org

November 4, 2014

Ms. Jessica Bonebright

President, King County Library System Board of Trustees
King County Library System

960 Newport Way NW

Issaquah, WA 98027

Dear President Bonebright:

The Mercer Island City Council met yesterday evening. We voted unanimously to send this letter to
you as President of the King County Library System Board of Trustees, the other Trustees, the
Interim Director, the King County Executive and the Deputy King County Executive. If there are any
questions regarding this letter, our City Manager, Noel Treat, will be able to provide answers on an
expeditious basis.

Earlier this year, we very much appreciated the decision of King County Library System to delay
implementation of the January 2014 design proposal for the renovation of the Mercer Island
Library and allow KCLS staff to work with a City-appointed committee on the scope of the
renovation. Significant and appreciated changes were made by KCLS during the ensuing
discussion. Atthe same time, the City-appointed committee acquiesced, sometimes reluctantly, to
other KCLS proposals. In other words, there was a give and take on the part of all involved, as there
must be in these circumstances.

Unfortunately, those discussions broke off in June. At that time the City-appointed committee felt
that three of its primary concerns were not being fairly responded to; in addition, the committee
was not being provided with information on proposed changes to the Children’s Area. In response,
the City Council reinstituted the Library Board that was provided for in the 1991 Interlocal
Agreement. The City was very appreciative of the Board of Trustees’ subsequent recognition of our
Library Board and direction to staff to work with it in accordance with the Interlocal Agreement.

Once again, the initial discussions with KCLS staff were productive as additional changes were
considered and further changes made including one, the retention of the drive-up book drop that
had been requested by the prior City-appointed committee and rejected back in June.
Unfortunately, as in the case with the City-appointed committee, meaningful dialogue between the
Library Board and KCLS staff has now been ruptured, again over the Children’s Area.

During most of this time, the City Council was hearing objections from its citizens regarding the
renovation project scope although we did not perceive the opposition to be widespread. Instead,
we hoped that continuing dialogue with KCLS through the Library Board would produce a project
that the larger community would embrace. Starting about a month ago the number of objections
that we have received has increased into the hundreds with concerns expressed regarding not only
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the design but also the lack of transparency. The objections are coming from all segments of the
Island community, including from many residents who have otherwise found little to agree upon
politically over the years. New objections are being received daily with the intensity of the
opposition only increasing. There have only been one or two issues in the last 20 years that have
engendered a similar volume and cross-section of public anger.

Under these circumstances, the City Council has come to the conclusion that proceeding with the
Library renovation as currently proposed lacks the requisite public support and must be
reconsidered. One of your staff members stated at the last Board meeting: “It’s our decision on
how to alter the plans because, again, the decision with what happens to the library is ours. It's not
Council’s decision. It's not citizens’ decision.” We must disagree with that view of government.
Charged with protecting the public trust, government must be able to convincingly demonstrate to
the people the merits of what it is proposing or will lose their support in the future.

Islanders have been one of the most KCLS-supportive communities. None of us want to see that
support put at risk when there is still a chance to regain public confidence. We want your new
director to be greeted by a supportive Mercer Island rather than a community in revolt.

We are also concerned by what appears to be a miscommunication at some level as to the sprinkler
issue you discussed at your last Board meeting. We understand that Trustee Rob Spitzer’s motion
to delay the project in order to determine whether sprinklers should be installed was withdrawn
after your staff advised you of their intention to follow whatever direction they receive from the
City on this issue. Less than 24 hours later, we received an email from KCLS outside legal counsel
threatening to sue us if we required sprinklers.

We have no doubt that our interests are aligned in seeking a project that best serves the interests of
Library patrons and ensuring that our Library remains part of the KCLS system. We also want

KCLS to succeed in our community both now and in the future and are willing to work with you to
make that happen. That starts, however, with temporarily delaying this project, reengaging with
the larger public to help them understand what is being proposed and the reasons for each aspect
of the proposal, getting their input, and then working together to agree on a project that will have
the requisite public support. More specifically, we request the following:

1. The KCLS Board of Trustees instructs its staff not to proceed at this time with entering into
any construction or other related contracts for the renovation of the Mercer Island Library.

2. KCLS staff, City staff, and Mercer Island Library Board be directed to work together on
developing and implementing a comprehensive public outreach effort that provides complete
information (including verbal descriptions, pictures, illustrations, and other means) to fully
explain the proposed renovation project to Islanders and that solicits public input.

3. KCLS and Mercer Island Library Board, taking into consideration the public input, discuss and
hopefully agree upon further changes to the project. If either party believes those discussions
have reached an impasse or, if KCLS would prefer their involvement from the outset, a
mutually-acceptable mediator would be brought in to try and facilitate a resolution.

4, If mediation proves unsuccessful, a subcommittee of the KCLS Board of Trustees and a
subcommittee of the Mercer Island City Council will meet in a final attempt to resolve
remaining differences and draft a proposed plan of action for the KCLS Board of Trustees to
consider.
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We know that you were advised during your last Board meeting that any delay in the project would
necessitate withdrawal of the KCLS permit application previously filed with the City. That will not
be the case in this situation as we routinely have applicants ask us to stop work on a permit
application that they previously submitted. Doing so does not adversely impact the prosecution of
the permit once the application is reactivated.

Timing is obviously an issue as you were also told at your last Board meeting that your staff intends
to enter into a construction contract following the opening of bids today. For this reason, we are
respectfully requesting that you convene a special meeting of the Board of Trustees under your
power to do so in the Board’s Bylaws. If requested, an official representative from the City will be
present to answer any questions.

We know this is a highly unusual request and one that we make as a last resort as we fully respect
the authority and jurisdiction of other governments. Our residents made the decision a little over
20 years ago to place their trust in KCLS when it came to the future operations of their library.
Their decision has proven over time to be the right one as you know much better than we do how
torun alibrary. For whatever reason, however, that trust is now at risk. We need to work together
to get this back on track and end up with what can and should be the physical foundation for
decades of future cooperation and Islander support.

Thank you in advance for your consideration of this request.

Mayor Bruce Bassett
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Coucilmember Councilmember Councilmember
Jane Meyer Brahm Debbie Bertlin Mike Cero
Deputy Mﬁ'or & Councilmember " Councilmember
Dan Grausz Tana Senn Benson Wong

cc:  KCLS Trustee Lucy Krakowiak (lucykay@gmail.com)
KCLS Trustee Robin McClelland (robinsink@comcast.net)
KCLS Trustee Rob Spitzer (rspitzer@gsblaw.com)
KCLS Trustee Jim Wigfall (james.s.wigfall@boeing.com)
Interim Director Julie Acteson (jbacteson@kcls.org)
County Executive Dow Constantine (dow.constantine@kingcounty.gov)
Deputy County Executive Fred Jarrett (fred.jarrett@kingcounty.gov)



