Tires of wheelchairs are similar to “fat tire” strollers and mountain bikes. However, due to the site grades
and because construction of the trail will utilize tree-friendly techniques where the gravel will not be
mechanically compacted, the trail will not be considered wheelchair accessible.
Due to the steepness of the hill portion of the trail, some erosion of the gravel trail by the mountain bikers
and pedestrians in this section can be expected. Correcting the damage from erosion will require increased
maintenance and could somewhat reduce usability of the trail. If erosion becomes problematic,
consideration should be given to paving the hill portion of the trail as a later project.
A plan that is safe to both pedestrians and bicyclists, phasing
Bike commuters and others who use bicycles for transportation require a direct route, a paved surface and
should be separated from the trail to ensure the safety of all user groups. Current traffic volumes along this
stretch are significantly lower than other sections of Island Crest Way and can accommodate bicyclists who
would prefer to use the roadway. With the pedestrians and recreational bikers using the trail, bike
commuters will enjoy less competition for space to ride along the road.
As a future enhancement, adding an asphalt shoulder adjoining the road at the steep hill portion of the trail
will allow road bikes to safely navigate the steep terrain while separated from vehicles. Staff recommends
evaluation of this enhancement as a later phase of work and as part of the 2009 TIP update.
Policies regarding bicycle lanes will be developed during the Pedestrian and Bicycle Facilities Plan update.
Creating dedicated bike lanes along this section of Island Crest Way should be considered in the context of
the new PBF Plan.
Landscaping
Upon direction from Council, staff will proceed with developing a replanting scheme to buffer the trail from
the road and fill in areas where hazardous trees were removed. Staff recommends planting drought tolerant
trees and native shrubs. Landscaping design would be completed as a separate phase of this project and
planting would occur in the late fall and winter of 2008 as recommended for maximum survivability of
planting in non-irrigated areas. Staff will discuss with the neighborhood opportunities to participate in
planting and maintaining the landscaping during the critical two-year plant establishment period. Upon
direction from Council, staff will return to Council later this summer with the replanting plan.
King Conservation District (KCD) funds will be used to cover the cost of replanting. The amount of funding
currently available to Mercer Island is $55,379. It is estimated that this total will be $71,412 by the end of
the year.
Recommended trail completion project
Staff recommends the following trail completion project, a refinement of staff’s original Option C. A
significant portion of this work can be accomplished with in-house labor, including pipe installation, pathway
excavation and gravel placement. Those sections that can not be completed in-house will be packaged for
bid. Key components of this option include:
1. Construct a 5-foot-wide gravel trail with a surface of 5/8” rock. This surface will meet the needs of
pedestrians, mountain bikers and strollers. Due to the steep terrain and tree-friendly construction
techniques, the trail will not be wheelchair accessible. As a future enhancement and as mitigation for
erosion, paving the hill portion of the trail could be considered in the future.
2. Bike commuters will continue using the edge of the paved roadway, which will be less congested
and safer because of relocating the other competing user groups to the trail. As part of the 2009 TIP
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update, creating an asphalt shoulder at the steep hill portion and adding dedicated bike lanes as a
future PBF project could be considered in the future.
3. The trail will meander through the trees except at the steep hill portion where the trail will be
separated from the road shoulder by a 3-foot-wide landscaping strip from SE 74th Pl southward
approximately 235 feet to the top of the hill. The trail alignment from the top of the steep hill south to
78th Avenue SE will meander through the trees, provided the alignment allows gravel delivery direct
to the trail bed. Refer to Exhibit 2 which depicts the recommended trail alignment.
4. Include a spur into Wildwood Park. Because volunteers recently cleared this side trail, completion of
the spur can now be accomplished within the project budget.
5. Use drought tolerant and native plants to buffer the trail from the road and fill in areas where
hazardous trees were removed. Staff will return to Council later this summer with the replanting
design prior to proceeding. Planting to occur in late fall and winter 2008.
Project budget and expenditures

ISLAND CREST PEDESTRIAN TRAIL (SE 71st to SE 78th ST)
ESTIMATED PROJECT COST SUMMARY
Option C Revised
5/8" Gravel Trail built
with CMI labor
Tree Removal, Site Clean-up, Eagle
Mitigation *
Project Management
Construction Cost Estimate
Construction Contingency @ 10%

$59,000
$10,000
$60,000
$6,000

Total Project Cost

$135,000

Budget Available
PBF - ICW-SE 71st to SE 78th

$100,000

Redirection Required from PBF - Annual
GAP Completion

$35,000

** Landscape restoration work would be completed following trail construction
and would be funded with KC Conservation Futures funds.

The budget requested includes the original $100,000 budgeted for the project and an additional $35,000
from the Pedestrian and Bicycle Gap Completion project. No other projects are competing for the Gap
Completion funding this year.
Schedule and next steps
Upon Council’s direction, staff will immediately proceed with contractor selection for elements of the project
that cannot be built with in-house labor. The trail is anticipated to be completed by this Labor Day.
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Landscaping design would be completed in time for installation during this fall/winter 2008 following City
Council authorization.

RECOMMENDATION
Project Manager
MOVE TO:

Authorize staff to proceed with the construction of the Island Crest Way Trail Project as
described in Option C Revised and re-direct $35,000 from the Pedestrian and Bicycle
Facilities Gap Completion project to the trail project. Authorize staff to proceed with
landscaping design work. Evaluate a shared asphalt trail at the "steep hill" section as a
second phase and as part of the 2009 TIP update. Evaluate adding bike lanes as part of a
future PBF project.

Page 4

AB 4303
Exhibit 1
Page 5

AB 4303
Exhibit 1
Page 6

AB 4303
Exhibit 1
Page 7

AB 4303
Exhibit 1
Page 8

